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February 15, 2011

Hon. Andy McKenzie and
Members of Wheeling City Council
City of Wheeling
1500 Chapline Street
Wheeling, WV 26003

Dear Mayor and City Council Members:

Itis my pleasure to present to the Mayor and City Council the proposed Fiscal Year 2011-12 General
Fund and Coal Severance Budget for your review. This year’s proposed budget for the seventh year
maintains a Budget Stabilization Fund at $1,000,000.

As is the case with sound budgeting philosophy, this budget is based on conservative revenue
projections versus reasonable expectations for expenditures although again this year we have focused
on as accurate revenue projections as possible. Generally speaking, the municipal services that have
been provided to the citizens of Wheeling will remain the same although because of very tight
conditions the Budget as proposed doesn’t include capital projects or many equipment purchases.
The unusual occurrence of 27 pay periods will happen this upcoming fiscal year necessitating a one-
time increase in wage/salaries line items of $500,000.00. It is important to note that we will continue
to work hard to insure that the most efficient and effective services possible are being offered to the
community and continually strive to improve our service delivery.

The proposed budget does not include any proposed increases in taxes. The City of Wheeling, from
a budget standpoint, finds itself in the similar situation to many cities through the country in that
we've been able to keep our nose above water financially. Some cities unfortunately can't make that
same claim. As a result we are in position to logically look at our budgeted and future needs and
direction of our organization.

The City’s financial situation is very tight, particularly in light of the national economy, as spending
levels in nearly every non-employee related area have either remained the same or reduced to insure
that we do our part in a competitive environment. We will always closely monitor expenditures to
insure that, although budgeted, each expenditure is necessary and is in the best interest of delivering
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municipal services to our community. Also, the Administration will continue to provide financial
options to Council to enable the City to accomplish goals that come up throughout the upcoming
year. In addition, revenues will be monitored very closely as there is virtually no margin for error.

I have enclosed the Department Heads’ Budget submittal as I received them. Council can compare
the proposed budget against the Department Head requests to remain informed as to each
Department’s needs and to gauge the various cuts that have been made to balance the budget. Also
included are budget discussion bullet points for 2011-12 which briefly highlight various areas of the
budget for further discussion. Finally, I would like to thank the Department Heads and Mike Klug
for their efforts in putting together this proposed budget. Their serious approach to the budget
process helps ensure that the best possible information is put forth.

I am looking forward to discussing the proposed 2011-12 budget with you. In the meantime, if you
have any questions, please feel free to contact me.

City Manager

RH:jb

Enclosures
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CITY OF WHEELING

OFFICE OF THE CITY MANAGER
CiTY COUNTY BLDG., 1500 CHAPLINE STREET
WHEELING, WV 26003

2011 - 12 BUDGET SCHEDULE

December 17, 2010

January 20, 2011

January 21, 2011 to
February 1, 2011

February 2, 2011

February 15, 2011

February 28, 2011
March 7, 2011
March 15, 2011
April 19,2011

June 13, 2011 to
June 24, 2011

July 19, 2011

Distribute budget forms to Department Heads
(Request for Employee Group Proposals)

Submit Proposed Departmental Budget to City Manager
(Employee Groups Submit Proposals)

Departmental and Employee Groups meetings with City Manager

Individual City Council members’ submission of suggestions for
capital projects and proposed CDBG projects.

City Manager Submit Balanced General Fund and Coal Severance
Budgets to City Council

City Council Budget Work Session 4:00 p.m.
City Council Budget Work Session (If necessary) 4:00 p.m.
City Council Adoption of 2011-12 Budget

Laying of Levy Rate by City Council

Year-end Departmental Reviews/Proposed Budget Adjustments —
Follow-up employee group meetings with City Manager

City Council Finance Committee — Unencumbered Carry Over
Appropriation for 2010 - 11 — This date is tentative and contingent
upon timing of closing year end 2010 - 11

Please note that the Budget Work Sessions are subject to change based on Council members
availability. The final work session schedule will be made public in advance of each meeting.

@ (304) 234-3617 ® www.wheelingwv.gov @ rherron@wheelingwv.gov ¢






FISCAL YEAR 2011-12 BUDGET DISCUSSION POINTS

BUDGET STABILIZATION FUND: The proposed budget includes the $1,000,000 Budget
Stabilization Fund. This will be the seventh year for the Fund. The Budget Stabilization Fund
not only serves as a “rainy day fund” but is good as working capital throughout the year.

ESTIMATED BUDGET SURPLUS: While we still have nearly five months remaining in the current
fiscal year, we are not yet at this time projecting a surplus number for the end of the year except
that the surplus is estimated to be sufficient to pay for the extra pay period in the fiscal year. As
we all know, because of the volatility in the economy, any number presented now could
fluctuate. City Council, as part of the budget process, has the flexibility to appropriate an
estimated surplus for any purpose including economic development, projects, equipment,
employees, etc.

No TAX INCREASES PROPOSED: The proposed budget doesn’t include any proposed increases
in taxes. Projected revenues are $28,767,179.00 compared to $28,152,916.00 for Fiscal Year
2010-11. In addition, $200,000.00 is our beginning cash position each year, which raises both
revenue figures by $200,000.00 which includes $28,967,179.00 for Fiscal Year 2011-12.
Proposed expenditures are $29,467,179.00 compared to $29,884,402.00 in Fiscal Year2010-11.

To compensate for a 27 pay period fiscal year, $500,000.00 of the carry-over is allocated for this
one time purpose. Last year’s carry-over was $1,531,986.00. Also please note that the “in and
out” of the $1,000,000.00 Budget Stabilization Fund has increased the budget by $1,000,000.00
each year in the past seven years.

Additionally, I think that it is important to note that $2,898,600.00, or 10% of the budget, is in
effect a pass through. I’ve listed four of these areas and compared them to 2000.

2000 2011
(Actual) Agency (Proposed)
$ 273,118.00 Wheeling Park Commission Levy $ 398,690.00
$ 602,800.00 Transit Levy (OVRTA) $1,000,000.00
$ 0.00 Track Video Lottery Police/ Fire Pension $ 500,000.00 *
$ 0.00 Budget Stabilization Fund $1,000,000.00
$ 877,918.00 TOTAL $2,898,690.00

*This number has been as high as $1,365,000.00.

Significant expenditure increase items for Fiscal Year 2011-12:

Health Insurance $233,072.00
Police/Fire Pension $205,149.00
27 Pay Periods $500,000.00

EMPLOYEE WAGES AND BENEFITS: This proposed budget doesn’t include a wage increase for
City employees. In addition, it proposes to maintain the current 80% (City)/20% (employee)
monthly health insurance formula. As a result, the cost of family coverage for a full-time
employee would increase from $1,024.24/month to $1,126.66/month and the cost of single
coverage would increase from $390.63/month to $429.69/month. The estimated additional cost




%y

to the City is $309,000.00, which is distributed to all funds. The impact on the General Fund is
estimated at $233,072.00.

The insurance breakdown of the 80/20 for Fiscal Year 2011-12 is estimated as follows:

City 80% Employee 20%
Family $901.34/ month $225.32/month
Single $343.76/month $ 85.93/month

Please note that these are estimated, as bidding on health insurance occurs in March and April.

27 PAY PERIODS: Once every 12 years during a July 1 to June 30 fiscal Year, 27 pay periods
occur. This Fiscal Year happens to be one of those. As a result, the budget reflects 27 pay
periods, which includes a one time cost of $500,000.00. This is proposed to be funded by carry-
over and will not appear in the 2012-13 budget. This issue “artificially” raises the budget by
$500,000.00. Please note that the employees will receive 26 pays within the calendar year of
2011. As I have mentioned, there isn’t a proposed wage increase in the budget as submitted.
Because the 27 pays will skew the employee wage line items, I’ve enclosed the wage schedule
for each full-time position within the City, which accurately reflects the actual/proposed salaries
in wages for our employees.

CAPITAL PROJECTS: As I mentioned in the cover letter, this proposed budget is an operating
budget for Fiscal Year 2011-12 with no capital projects. To maintain a stable budget as well as
stable City services, City Council has typically reviewed capital projects in accordance with the
budget schedule at the July Finance Committee meeting when the actual budget surplus is
known.

While the proposed Fiscal Year 2011-12 General Fund Budget currently doesn’t include capital
projects, the City continues to make a significant investment in upgrading and maintaining our
infrastructure. Several projects are already funded or planned. They include the following:

PROJECT EST. COST FUNDING FUNDING
SOURCE STATUS
Clator Sewer Separation $ 962,269.00 Wastewater Bonds  Construction to begin
in March, 2011
Combine Sewer Connector $  795,600.00 Wastewater Bonds  Construction to begin
Modifications in March, 2011
Stamm’s Lane Sewer $ 661,555.00 Wastewater Bonds  Construction to begin
Separation in March, 2011
Alice Ave. Sewer $ 247,397.00 Wastewater Bonds  Construction to begin
Separation in March, 2011
Main Street Sewer Cleaning $  375,490.00 Wastewater Bonds Construction to begin
in March, 2011
41* & 42™ Street Sewer $ 271,318.00 Wastewater Bonds  Construction to begin
Cleaning in March, 2011



39® Street Storm Sewer $ 146,000.00 Water Pollution Construction to begin

Funds/RCIP in 2011
19" Street Sanitary Sewer $ 22,803.00 Water Pollution Construction to begin
Control Funds in March, 2011
Virginia St./N. Wheeling $ 180,000.00 CDBG Construction to begin
Sidewalks in Summer, 2011

Heritage Trail Expansion $ 450,000.00 State/Local RCIP Construction to begin
in Summer, 2011

Water Pollution Control/ $ 2,120,900.00 Wastewater Bonds ~ Construction to begin

Warwood Pumpstation Plant in March, 2011

Energy Savings Project $ 1,400,000.00 Various Energy Under Construction
Savings Line Items

TOTAL $ 7,633,332.00 For Fiscal Year 2011-12

Water Treatment Plant $25,000,000.00 State RLF Proposed

POLICE AND FIRE PENSIONS: In accordance with the State required solvency schedule,
the City’s contribution to the Police and Fire Pension Funds increased again by 7%. This
represents a $103,938.00 increase for Police and a $101,211.00 increase for Fire for a total of
$205,149.00. The total General Fund budget contribution for Police and Fire Pension for Fiscal
Year 2011-12 is $3,135,849.00. For comparison purposes, in 2002 the total overall General
Fund contribution to Police and Fire Pensions was $1,594,107. Please note that these figures
don’t include the Track Video Lottery funds as they are a pass through.

INFORMATION TECHNOLOGY POSITION: The only new position proposed for the
Fiscal Year 2011-12 Budget is for an Information Technology position. This was a specific
request first from the Police Department, with the Finance Department and really all Department
identifying the need for in-house expertise and assistance with the ever evolving technology. In
addition, the City is making strides toward becoming as technology advanced in providing
convenience and availability to our citizens. Because the Police Chief felt strongly for the need
of this type of internal expertise per his budget request, the position is partially funded by a
reduction of one position in the Police Department. It is important to note that this proposed
position would be available to all departments. Examples of job duties for this proposed position
are as follows:

. Upgrades, installs and troubleshoots networks, networking hardware devices and
software for all departments

. maintains inventory of equipment and parts as well as documentation of vendor
activities

. Develops and documents system standards for computer and network devices

. Recommend and schedule repairs to the LAN/Wan
. Handles highly confidential information/material

. Supports implementing and/or administering networks such a Microsoft
Windows Active Directory

. Analytically evaluates various technology opportunities and challenges

. will work closely with marketing department for web site updates, mobile
marketing, and emerging technologies

. Will monitor software licensing, web hosting annually, etc.



City of Wheeling

Pay Schedule
7110 & 2115111 R/zoall-t2_
As Proposed 2-IS-1/
|___Probhationary Non Probation _.lob Title
$23,478 $24,204 Account Clerk
$31,594 $32,571 Accounting Technician
$30,158 $31,091 Admin Assistant to City Manager
$29,483 $30,395 Administrative Assistant
Assistant Utility & Accounting Revenue
$34,407 $35,471 Supervisor
$48,536 Assistant Operations Superintendent
$48,536 Assistant ECD Director
$48,536 Assistant Finance Director
$38,800 $40,000 B & O Tax Auditor
$42,349 $43,659 Building Official
$34,139 $35,195 Building Inspector
$26,813 $27,642 Centre Market Manager
$71,400 City Solicitor
$91,608 City Manager
$43,860 City Clerk
$54,060 City Engineer
$23,555 $24,284 Civilian Intake Coordinator
$32,479 $33,483 Code Enforcement Officer |
$34,139 $35,195 Code Enforcement Officer
Collection System Coordinator
*Maintenance
$34,407 $35,471 sInformation/Technology
$36,154 $37,272 Community Development Specialist
$32,755 $33,768 CSO0 Specialist
$54,060 ECD Director
$47,516 Economic Development Specialist
$34,418 $35,482 Electric / Electronic Technician
$33,031 $34,053 Electrical Inspector
$36,154 $37,272 Employee Benefits Analyst
$28,612 $29,497 Engineering Technician
$25,500 $26,289 Engineering Aide
$32,479 $33,483 Engineering Specialist |
$35,242 $36,332 Engineering Specialist ||
$29,114 $30,014 Equipment Mechanic
$67,320 Finance Director
$35,479 Fire Engineer
$35,539 $36,638 Fire Equipment Mechanic
$41,931 $43,228 Fire Equipment Manager
$36,154 $37,272 Fire Lieutenant
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___Probationary Nan Probation Job Title
$40,141 Fire Captain
$41,931 $43,228 Fire Assistant Chief
$61,200 Fire Chief
$33,003
$9.9438
$33,430
$32,755 $10.0451 | $33,768 Firefighter
$23,555 $24.284 Fiscal Clerk
$27,883 $28,745 Fiscal Specialist
$32,315 $33,314 Heavy Equipment  Operator/Leadworker
$31,071 $32,032 Heavy Equipment Operator
$56,100 Human Resources Director
$36,155 $37,273 Human Rights Director
$31,910 $32,897 Maintenance Leadworker
$34,407 $35,471 Maintenance Leadworker/Specialist
$31,071 $32,032 Maintenance Specialist
$24,613 $25,374 Maintenance Worker
Marketing/Community Relations
$38,976 $40,181 Specialist
$25,145 $25,923 Municipal Court Clerk
$20,900 $21,546 Office Specialist
$54,060 Operations Superintendent
$22,067 $22,749 Parking Meter Specialist
$22,067 $22,749 Parking Meter Officer
$28,246 $29,120 Permit Specialist
$61,200 Police Chief
$41,931 $43,228 Police Lieutenant
$33,261
$15.9909
$32,755 $33,768 Police Officer |
$35,479 Police Officer Il
$46,523 Police Deputy Chief
$36,154 $37,272 Police Corporal
$40,141 Police Sergeant
$32,755 $33,768 Pre-treatment Specialist
$36,932 $38,074 Program Fund Accountant
$28,246 $29,120 Public Safety Dispatch Supervisor
$44,880 Public Safety Director
$27,380 $28,227 Public Safety Dispatcher
$62,220 Public Works Director
$27,558 $28,410 Recreation Programs Specialist
$35,628 $36,730 Recreation Director
$26,813 $27,642 Senior Staff Associate
$27,436 $28,285 Senior Account Clerk/Specialist
$26,813 $27,642 Senior Account Clerk
$33,574 $34,612 Senior Engineering Technician Il
$28,258 $29,132 Senior Utility Worker
$34,407 $35,471 Senior Accounting Technician
$34,418 $35,482 Senior Equipment Mechanic
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| ____Probationary Non Probation Jobh Title
$26,489 $27,308 Senior Maintenance Worker
$33,574 $34,612 Sign Specialist |
$27,424 $28,272 Sign Specialist |l
$29,736 $30,656 Sludge Treatment Operator
$28,258 $29,132 Small Engine Mechanic
$38,213 $39,395 Solid Waste Supervisor
$35,325 $36,418 Solid Waste Leadworker
$30,720 $31,670 Sr. Engineering Technician |
$25,145 $25,923 Staff Associate
$26,757 $27,585 Truck Driver
$26,685 $27,510 Utility Worker
$26,685 $27,510 Utility Meter Reader
$27,424 $28,272 Utility Service Field Representative
$31,910 $32,897 Utility Leadworker
$34,407 $35,471 Utility Foreman
$27,153 $27,993 Utility Maintenance Supply Specialist
$46,523 Utility Accounting & Revenue Supervisor
$40,907 $42,172 Vehicle Maintenance Supervisor
$36,884 $38,025 Vehicle Maintenance Coordinator
$28,832 $29,724 Water Pump Operator
$51,384 Water Superintendent
$29,114 $30,014 Water Meter/Tool Technician
$40,907 $42,172 Water Distribution System Supervisor
$40,907 $42,172 WPCD Electric/Electronic Supervisor
WPCD Electric/Electronic Plant
$37,060 $38,206 Maintenance Leadworker
$40,907 $42,172 WPCD Collections Supervisor
$41,316 $42 594 WPCD Operations Supervisor
$51,384 WPCD Superintendent
$37,060 $38,206 WTP Sr Lab Tech
$41,931 $43,228 WTP Supervisor
$46,523 WTP Manager
$29,114 $30,014 WTP Operator Assistant
$37,060 $38,206 WTP Maintenance Foreman
$34,407 $35,471 WTP Operator
$34,919 $35,999 WTP Maintenance Mechanic
$35,242 $36,332 WTP Lab Tech
$34,407 $35,471 WWTP Operator
$35,539 $36,638 WWTP Fleet & Plant Maintenance Mechanic
$32,439 $33,442 WWTP Operator Assistant
$37,060 $38,206 WWTP Sr Lab Tech
$37,060 $38,206 WWTP Fleet & Maintenance Leadworker
$41,316 $42,594 WWTP Fleet & Plant Maint Supervisor
$35242 $36,332 WWTP Lab Tech
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City of Wheeling
Consolidated investment Fund

ITC Garage Rent $26,320.35
Mayor Consortium 3,200.00
Downtown Gateway 1,534.56
Center Mkt 2,303.36
Landmarks 15,111.77
Cemetery 3,664.59
Glad Litter 901.39
Election Deposit 42,542.54
Wireless 13,111.41
35th St Bellfield 14,241.49
Highway Safety Grant (39,995.11) *
Underage Drinking Grant (3,967.91) *
Police Equipment 2,713.27
School Police Grant (16,110.82) *
WYV Fire Grant 5,000.00
Verizon Wireless Grant 67,350.00
Board of Ed Grant 16,500.00
Burlington Woods 27,999.80
Fields for Kids 5,000.00
Sanitation 8,000.00
Nelson Jordan 12,779.48
Insurance 6,495.11
Fire Equipment 2,523.00
Movie Night 55.38
Citizens Corps Grant (3,598.52) *
Pocket Park 1,036.48
Severe Repetitive Loss 16.73
Safe Neighborhoods Grant  (4,510.38) *
CAD Sever Grant (17,533.79) *
Other 72,919.98
265,603.16

* Grants Due



City of Wheeling

Restricted Capital Improvement Program

Mill Acre Strorm Sewer
Recreation

Police Shooting Range
Chesapeake Gas
Unallocated

38,335.85
75,000.00
17,875.00
186,629.12
376,480.88

694,320.85



